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A Message from the Senior Vice President 

Happy New Year and welcome to the first 

2014 installment of In the Flow! 2013 was 

an exciting and productive year for 

American States Utility Services, Inc. 

(ASUS) as we succeeded in upgrading and 

improving the capital facilities at each of our 

operating locations. 

Our success was the result of a tremendous 

amount of teamwork. I am very pleased 

with how the DLA-Energy and the Fort Bliss 

and San Antonio Mission Installation and 

Contracting Commands worked closely with 

ASUS subsidiary companies to collectively 

meet the needs of the installations we serve. 

We recognize our counterparts’ diligent 

work through the past year’s austere 

financial environment for the Department of 

Defense, and were happy to be able to 

support their efforts. We want to further 

develop this partnership in 2014, creating a 

greater link between ASUS and its 

Government contracting partners for the 

benefit of our Military customers and the 

continued success of the Utilities 

Privatization (UP) program. 

I am equally pleased with the past year’s 

operations and maintenance performance of 

our subsidiary employees. We believe that 

the more diligence we show as the caretakers 

of the systems we operate, the longer these 

assets will remain in service—and fewer 

outages mean less disruption to the missions 

at the installations we have the privilege to 

serve. 

ASUS has been intricately involved with UP 

from its inception and one thing remains 

clear: the performance of water and sewer 

underground utilities is vital to the quality 

of life for the Military. The failure of those 

systems becomes a matter of the highest 

priority, often too late to mitigate mission 

impact. Reliability matters with respect to 

water—especially since it is the only utility 

directly consumed by humans and the 

environment.  

Multiple reports suggest that an investment 

ranging from $650 billion to $1 trillion will 

be required over the next 20 years to 

significantly improve the water and 

wastewater systems in the United States. The 

American Society of Civil Engineers 

(ASCE) reports that by 2020, 44% of the 

Nation’s pipes are going to be classified as 

poor, very poor or useful life elapsed. An 

increase from 10% in 1980, this is indicative 

of the lack of past investment in this vital 

infrastructure. ASCE assigned a “D” rating 

by ASCE to the Nation’s water and 

wastewater infrastructure—the lowest of any 

infrastructure (Source: http://

www.infrastructurereportcard.org/a/browser-options/

downloads/2013-Report-Card.pdf).  

 

Did you know?  

A major main break occurs 

every two minutes in the 

United States’ one million 

miles of water piping. 

Roughly two trillion gallons 

of treated water are lost 

annually—that’s 

approximately 15% of the 

treated water in the U.S. and 

equal to the annual 

household usage of 22 

million homes!   

Approximately 800,000 miles 

of wastewater collection 

pipes exist in the U.S., most 

installed many years ago. 

About 900 billion gallons of 

untreated sewage are 

collected yearly. That could 

fill Central Park to a height of 

4,100 feet—1.5 times the 

world’s tallest manmade 

structure, the Burj Khalifa in 

Dubai. 
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A Message From The Senior Vice President, continued 

Capitalizing on many decades of operation, 

management and capital improvement experience in 

water utilities across the nation, American States Water 

Company (ASUS’ parent company) created ASUS in 

the late 1990s to help reverse the declining 

infrastructure trend-line within the US Military so that 

we could do our part to support the warfighter. We 

remain committed to providing the most effective and 

efficient utility service possible. The performance 

metrics we have in place at each operating location 

underscore the current successes of the UP program for 

the Military and we expect that momentum to continue. 

UP contracts are a reliable construct for the Military to 

achieve their energy conservation goals as put forth by 

both the Energy Policy Act (EPAct) of 2005 and the 

Executive Order 13423 of 2007. The UP contracts 

contain energy conservation provisions that seek to 

bring together the recapitalization of existing 

infrastructure, the growth of new inventory brought by 

Base Realignment and Closure (BRAC) activity, and 

the guidelines for required water usage reduction by 

2020. ASUS has been, and will continue to be, one of 

the preferred partners of the Military in achieving 

water usage reduction goals as well as a full 

contributor of the NetZERO program. An example of 

our commitment is our 2011 addition of a competitively 

awarded Utility Energy Services Contract (UESC) at 

Fort Bragg, NC.  

A critical cornerstone of any business and, indeed, the 

UP program is long-term cost control after the initial 

period of inventory reconciliation and capital upgrade 

completion. Although the program may be viewed as 

initially costly, risk to the Federal Government can be 

mitigated in the form of private sector financing and 

investment. Equally conducive to long-term cost control 

is one of the most understated successes of the UP 

program that we have experienced: small business 

utilization in and around the communities we serve.  

We view small business utilization for UP contractual 

support as a corporate social responsibility and 

necessary method to deliver best value to the Military 

customer. 

The most recently available data demonstrates our 

commitment in this regard, as we have exceeded the 

overall 40% small business utilization objective in our 

contracts for the past three years. In fact, for 2013, our 

utilization of all small business categories is a 

combined 73.8% across ASUS operations with all our 

subsidiaries surpassing their established commercial 

subcontracting plan goals. From 2011–2013, 14 of the 

top 20 contractors utilized by ASUS and its subsidiaries 

have been small business designated firms. Our support 

to women-owned firms is 3.5 times the goal, to veteran-

owned firms is 6 times the goal, and to small disabled 

veteran-owned firms is 8 times the goal. We also 

exceeded the goal to HUB-Zone firms for the first time 

in 2013. When you couple the statistical performance 

with the fact that an average of $67 million is spent 

annually with these various firms, it underscores an 

economic reality of job creation within and around the 

Military communities we serve. We believe this aspect 

of the UP program is a key contributor to the success 

currently seen and enhances the utility service we 

provide to the Department of Defense. 

In closing, we hope that the information within this 

edition provides a feeling of accomplishment and 

possibility. We will remain active on all new business 

prospects and will continue partnering with the 

contracting agents in streamlining the post-award 

administrative process. ASUS is committed to the UP 

program as a viable, vital and continued value 

proposition for the utility industry and the Department 

of Defense.  

On behalf of the professional men and women 

employed by American States Utility Services, Inc., we 

wish you a safe and enjoyable start to the year and look 

forward to continuing to provide excellent water and 

wastewater services at our existing and future Military 

installations. 

 

Best regards!! 

 

McClellan “Bud” Harris 

Senior Vice President  
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ASUS’ culture is based on principles that guide small businesses: work ethic, 

integrity and mission support. Over the years since the Company’s inception, 

we have not forgotten the importance of small businesses and their impacts on 

our communities. We place great emphasis on creating opportunities for small, 

disadvantaged, women-owned, veteran-owned businesses and businesses 

located in historically underutilized business zones. 

Through networking, event sponsorships and active participation in  industry 

associations, we reach out to small and local businesses to find opportunities 

for mentoring, educating and including them on our projects. Our overall goal 

is to have a positive effect on the quality of life in the business and Military 

communities where we work and live. 

ASUS’ 2013 small business performance currently exceeds 74% of all of its 

subsidiaries with strong results in each small-business sub-category. Our intent 

is to continue this performance and grow it further in the future! 

Our Mission 

“Serving Those Who Serve” 

2006: FBWSC “100 

Year Flood” 

2011: ODUS  

Hurricane Irene 

2010: ONUS Tornado 

Through Base 

2008: PSUS SSO Right 

After Transfer 

Natural Disasters Don’t Stop the ASUS Mission! 
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ASUS Subsidiaries 

Community Outreach—Serving Those Who Serve  

Armed Services YMCA Toy Donation—Fort Bliss Water Service Company  

In December 2013, Fort Bliss Water Service Company (FBWSC) again participated in the Armed Services 

YMCA (ASYMCA) toy donation. This program is a special opportunity to give something back to the military 

families that serve our country every day. The ASYMCA provided a list of 112 children. Gifts were purchased 

for the children on a Friday afternoon, and on the following Monday morning, the utility workers wrapped each 

gift. The gifts were then sacked up (age appropriately) in anticipation of Santa’s arrival.     

All of the FBWSC staff gathered at the ASYMCA on December 20 and watched while Santa took his seat of   

honor before the children were led in. One by one, the boys and girls were hoisted up onto Santa’s knee and 

cheerfully whispered to Santa what they wanted for Christmas. Santa handed each child a candy cane along with 

a gift, which was promptly unwrapped—bringing many smiles and cheers. The head of the ASYMCA Board, 

Mr. Stan Roberts, personally thanked each and every FBWSC employee for their time, service and the very gen-

erous donations.   
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ASUS Subsidiaries  

Community Outreach—Serving Those Who Serve  

Patients Receive Special Visit from ‘Muttley Crew’—Fort Bliss Water Service Company 

During the weekends, Bosco Baxter spends his free time hanging out with his “muttley crew” visiting 

patients in the local nursing homes, hospitals and hospice centers as a certified and registered Therapy Dog.   

Christmas is a special time of year to Bosco—he puts on his best winter coat and his finest Christmas attire 

to bring cheer to people unable to be home for the holidays. During the holidays, Bosco and his friends 

worked several hours every night visiting as many patients as they could. Local photographers donated their 

time and services by taking “Christmas” pictures of patients with dogs. The photos were printed within 

minutes and the pictures were handed to the patients. Their smiles said it all.   

Operation Homefront - Fort Bliss Water Service Company (FBWSC) 

A FBWSC representative looked around Fort Bliss to see where time or donations could be used. In September 

2013, the FBWSC representative learned about Operation Homefront and contacted their liaison, Ms. Andrea 

Cooper, to ask what we could do personally to assist with their organization’s needs. 

Ms. Cooper was invited to FBWSC to meet with all of the employees. She explained that Operation Homefront 

continuously provides emergency financial, as well as other assistance, to families in the service and also to 

Wounded Warriors. Those that receive assistance are between the ranks of E1 through E6. During the meeting, a 

request was made to FBWSC employees to assist in the holiday donation drive, which Operation Homefront was 

working in conjunction with the Resilience Center.   

This year, the charity had determined that they would need to collect over 900 new toys, clothing and gift cards, 

in order to meet the needs of the families that qualify for assistance. The drive started at the beginning of 

November and within three weeks more than 60 items were collected at FBWSC. On the day of pickup, Ms. 

Cooper was greeted by FBWSC staff members who assisted her in carrying and loading the donations in her 

vehicle. Her heartfelt thanks was a gift in itself.   
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Military Customer Scorecard 

It is the mission of ASUS and each of our subsidiaries 

to serve those who serve. In order to effectively execute 

this mission and to achieve our vision statement goal, 

our Customer Survey Program asks our customers to 

evaluate our performance. The use of surveys facilitates 

communication between the company and soldiers and 

their families, Government employees and contractors 

at each military installation served. The survey is 

provided by the employee(s) completing the work to 

every customer.  

During 2013, 27 respondents gave each respective 

subsidiary highest marks in all areas of service 

surveyed including:  

 Timely resolution of the reported issue 

 Responsiveness and courteousness of the 

subsidiary’s representatives 

 Communication/updates regarding the work being 

performed 

 Acceptable condition of worksite after completion 

of work 

Customer Survey Program 

Old North Utility Services, Inc. (ONUS) on Fort Bragg, North Carolina 

“Excellent Service.” 

“They were great. Had the water back on in no time.” 

“James Meyer was the lead on this service order and he did magnificent job at keeping us informed.” 

“Kendrick and Kevin from the sewage department were very, very great— highly recommend.” 

“Brian McFadden has been great at communicating with our office and maintenance teams in the housing areas.  

He frequently checks in to ensure that all work has been completed satisfactorily.” 

“Jim Meyer was very prompt in taking care of the situation. We appreciate how fast he took care of what could 

have been a dangerous situation for McKellar’s. Hope all your employees are as competent as Jim!” 

ONUS staff recent met with Chief Harold Engle of the Fort Bragg Fire Department. When doing so, Chief Engle 

stated that, “in [his] 33 years of working on the installation, the operation of the water system on base has never 

been better than it has under ONUS.” 

Old Dominion Utility Services, Inc. (ODUS) on Fort Eustis, Virginia 

“The oil/water separator installed in my building was not only completed well ahead of schedule, but was also 

beyond my expectations. In addition, due to a high profile function being held here, I contacted Susan Miller 

[ODUS Utility Manager] and asked if it was possible to perform site cleanup earlier than scheduled. Not only did 

they respond immediately, but did so in lousy weather (rain & cold) and without a single complaint. NICE JOB!”  

“This morning we had an emergency with a vessel taking on water and at risk of sinking in Port. The 

Harbormaster called it in and Dominion Services [ODUS] dispatched Jason out immediately to pump the vessel 

out. Jason was very professional and worked expeditiously to put the pumping station into action dewatering the 

vessel.” 

“It was on a Friday evening and the gentleman, Mr. Clifton Hansford, was great and stayed until the job was done, 

then came in on a weekend to make sure everything was all right.” 

“Fast response!” 

Palmetto States Utility Services, Inc. (PSUS) on Fort Jackson, South Carolina 

“Both Warren [Pace] and Brian Johnson were extremely helpful and professional. The water was restored well 

before their projected completion time of 12:00!” 

“Warren Pace and his team did an admirable job responding to the accident water main breakage and the resulting 

recover efforts. Thanks.” 

Praise from Our Customers 
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Military Customer Scorecard 
ASUS Subsidiaries ‘On Time’ Response 

Times to Service Order Calls 
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ASUS Subsidiaries 

Fort Bliss Water Services Company 

9th Calvary Line Connection 
Fort Bliss Water Services Company (FBWSC) currently employs 14 utility workers and a superintendent, 

each holding active state issued operator certifications in water and/or wastewater. Over half hold a 

commercial driver’s license, and three hold an active backflow installer certification. FBWSC is 

installing an additional connection to the El Paso Water Utilities (EPWU) Water System to provide 

supplementary feed to the Upper Logan communities in case of emergency or low flow. This project 

required the installation of approximately 900 linear feet of 6-inch C900 PVC pipe, 70 linear feet of 14-

inch steel casing, and a 6-inch backflow preventer assembly including a 6-inch pressure reducing valve. 

The work is being performed by Reycon Construction Solutions and is well underway to meet its 

completion date of February 2, 2014. This supplementary feed will allow FBWSC to maintain adequate 

flow through the Upper Logan system during periods of high demand and even during an unexpected 

failure in the system.  

Maintenance on a PRV and Pump Station Check 

FBWSC utility workers performing maintenance on a pressure reducing valve (PRV); logging in daily 

operator log book at the East Biggs pump station. 
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ASUS Subsidiaries 

Fort Bliss Water Services Company 

Fire Flow Improvements 

The expansions of Fort Bliss from 2004 to 2013 increased demands on 

the water infrastructure. As well, the amount of water infrastructure has 

increased, bringing with it new piping, storage tanks, and pump stations 

to enable FBWSC to provide adequate flow for fire protection in those 

expanded areas. FBWSC also has performed system wide improvements 

to the water distribution system improving overall fire flows across post. 

FBWSC has not experienced a decrease in system pressures since taking 

over water system operations at Fort Bliss, TX. In November 2013, 

FBWSC took over operation of the East Bliss section of post and has not 

encountered a decrease in system  pressures other than the fluctuations 

through the EPWU connections. The improvements to the water 

distribution system have led to the increase in fire flows across Post.  

3027 Pump Station Upgrade 

FBWSC is completely remodeling and upgrading the piping and pump layout at the Hero St. pump  

station. The current layout at the pump station has been creating several maintenance and operational 

problems, the main issue being that the pump impellers have been deteriorating continuously due to 

cavitation in the system. To resolve the issues, FBWSC redesigned the layout and resized the pumps 

and motors to minimize and eliminate the cavitation in the piping  system. In addition the electrical 

components running the station are also being upgraded. FBWSC with the help of Idesaa is installing a 

new variable frequency drive which will help to control the discharge flow and pressures to match the 

system requirements at any time. Idesaa will also rewire the control cabinet to ensure the system is 

properly wired to maximize space. A new level sensor will be installed in the ground storage tank 

feeding the pump station so that the water level can be read from our control plant through our SCADA 

system. 

4318 Pump Station Upgrade 

FBWSC recently completed the remodeling and upgrade of the entire pump station at Building 4318. 

The original fabricated steel piping (pictured on left) created several mechanical and maintenance 

issues for the pump causing constant repairs to the impellers due to excessive cavitation in the system. 

The upgrade reconfigured the piping and resized the pumps and motors to better fit the system 

(pictured on right). Additionally, the variable frequency drive in the station was replaced to 

accommodate the new motors and a back soft starter was installed in case of an emergency. The 

variable frequency drive will help the pumps match the system’s flow and pressure requirements.  
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Old North Utility Services, Inc. 

Patriot Point Project—Fort Bragg, NC 

ASUS Subsidiaries 

Patriot Point is southwest of Fort Bragg’s main cantonment area, occupying nearly 600 acres of virtually 

open land on the southern border of the installation. This area was formerly the Fort Bragg Ammunition 

Supply Point (ASP). With the post currently in the midst of a period of rapid expansion in both mission 

scope and personnel numbers, this parcel of land is a vitally important piece of the future. An effective and 

comprehensive development of Patriot Point will allow the Army to expand needed functions without 

sacrificing valuable training ranges vital to the longevity of the installation. 

  

Patriot Point, south of Chicken Road, has been under construction since early 2008. The 108th Air Defense 

Artillery Brigade complex construction continues along with construction of the 95th Civil Brigade and other 

commands. When the site is fully developed and occupied, it will be comprised of nearly 8,000 personnel 

spread across more than five functional commands, plus support organizations. Development is planned 

through the year 2017. 

 

Old North Utility Services (ONUS) has been providing water and sewer services since the construction of 

108th ADA Complex. ONUS continues to support and develop water and sewer services for Patriot Point in 

two phases for the entire complex. Phase 1 is the construction of 13.5 miles of new gravity sewer and force 

mains along with two major lift stations currently under construction and nearly 47% complete, and one 

250,000 gallon water storage tank. Phase 2 is under design by the U.S. Army Corps of Engineers and 

includes the water and sewer service mains necessary to serve the proposed new commands and support 

organizations and will be constructed in parts starting early spring 2014. 
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EMPLOYEE SPOTLIGHT 

ONUS has developed a Standard Operating Procedure (SOP) for performing fire flow tests on Fort Bragg. 

This SOP standardizes each fire flow test creating a worst-case fire flow scenario. ONUS has also 

performed system-wide improvements to the water distribution system, improving overall fire flows 

across post.  Fort Bragg receives potable water from Fayetteville Public Works Commission (PWC) and 

Harnett County. The incoming water flows and pressures fluctuate based on Fort Bragg water system 

demand, and PWC and Harnett County pump settings—parameters that are generally out of ONUS’ 

control, as well as water storage tank levels. To address these issues, ONUS established a new fire flow 

testing SOP in May 2013. This SOP provides a worst case fire flow scenario for building fire sprinkler 

designers. Below is the SOP to be followed prior to performing any fire flow tests on Fort Bragg: 

 All fire flow tests shall be performed Monday – Friday between 0800 

and 0830, during peak fire flow demand; 

 All PWC, Harnett County and Fort Bragg booster pumps shall be turned 

off during fire flow tests; 

 All fire flow tests shall meet NFPA requirements. 

Following the parameters of the SOP,  the fire flow tests will be performed 

during peak demand with no incoming water flow or pressure. All fire flow 

test water will thus be provided by the existing distribution system elevated storage tanks.  

Fire Flow Improvements 

ONUS has experienced an increase in flows and a decrease in system pressures since taking over water 

system operations at Fort Bragg, NC. This increase in flow and reduction in system pressures is best 

illustrated by comparing fire flow tests performed on the same fire hydrant over different time periods. 

In doing so, ONUS has observed improvements to the water distribution system have led to the increase 

in fire flows across Post.  

 

 

Projects completed that increased fire flow across Post: 

 Water Pipe Replacement (CLIN 0055) – over 450,000 feet of water pipe replaced to date  

 High and Low Pressure Zone Separation – A Area, C Area, D Area  

 R&R Valve and Fire Hydrant Replacements 

 

 

Mr. James “Stevie” Griffin, Water Quality Technician II, will be celebrating 50 years in the 

water and wastewater industry in September of 2014. Mr. Griffin started his career with Spring 

Lake Enterprises, Spring Lake, NC in September of 1964. In 1976 he joined Ft. Bragg’s DPW 

as a Water Treatment Plant Operator, eventually working his way to Superintendent before his 

“retirement” in 2002. Never one to enjoy the rocking chair, he operated a small local treatment 

system until 2003 when he went to work full-time  with Harnett County, NC. Mr. Griffin 

returned to Fort Bragg, ONUS, in June of 2008. Mr. Griffin holds multiple W/WW 

certifications and his expertise and knowledge of Fort Bragg’s distribution system is huge asset 

to our organization. ONUS would like to thank Mr. Griffin for his 50 years of service and 

dedication to our industry and local community.  

Fire Flow Testing and Improvements 

Old North Utility Services, Inc. 

ASUS Subsidiaries 

90% increase in fire flow from 2011 to 2013 

28% increase in fire flow from 2012 to 2013 
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Old North Utility Services, Inc. 

Wastewater Flow Reduction 

ONUS has noticed a significant decrease in wastewater flows at Fort 

Bragg, NC, since taking over ownership of the wastewater collection 

system in March 2008. This steady decrease in flow is primarily 

associated with a reduction of inflow and infiltration into the 

collection system created by the continuous sanitary sewer 

improvements performed by ONUS. 

The table below shows that wastewater flow rates reduced by 820,000 

gpd on average from 2008 to 2012. In addition, comparing 2013 YTD 

to 2008, you will also see that wastewater flow rates reduced by an 

average of 720,000 gpd, even though average monthly rainfall totals increased by 1.10 inches per month.  

A reduction in wastewater flow of 720,000 gpd results in a monthly savings of approximately $16,600 - an 

annual savings of $200,000. This savings is based on the current wastewater commodity rate of 

$0.7433/1,000 gallons.  

While Fort Bragg is saving an estimated $200,000 annually, it also has 

provided wastewater service to more customers. 

Fort Bragg was significantly impacted by the 2005 BRAC (Base 

Realignment and Closure) Law, with on base personnel steadily increasing 

from 2007. Currently, the total Fort Bragg population is approximately 

152,405, increasing from 141,227 in 2008 (based on market analysis 

performed by US Army Morale, Welfare, and Recreation). 

Projects completed that reduced Inflow and Infiltration: 
 

 CLIN 0069 CIPP lining – over 110,00 feet of collection pipe to date 

 H-Area storm water disconnects – disconnect existing roof drain 

connections to the sewer system in the H-Area 

 Manhole and Lift Station lining – line manholes and lift stations to 

reduce infiltration 

 Building lateral upgrades across post – over 500 laterals replaced to 

date 

 Replace service lateral cleanout covers 

ASUS Subsidiaries 

 2008 and 2012 Wastewater Flow Comparison 

Year Average Monthly Flow 

(MG) 

Average Daily Flow (MG/D) Average Monthly Rainfall 

(in) 

2008 172.38 5.65 3.95 

2012 147.00 4.83 3.16 

2013 YTD 150.763 4.93 5.05 
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ASUS Subsidiaries 

Old Dominion Utility Services, Inc. 

Fort Eustis Water and Sewer Use 

Old Dominion Utility Services (ODUS) assumed ownership of the water and wastewater systems at Fort 

Eustis in 2006. Since then, ODUS has put forth an extensive effort in evaluating the utility assets, 

developing a capital improvement program and rehabilitating both the water and wastewater systems.   

A Sanitary Sewer Evaluation Survey (SSES) was conducted on the wastewater system to accurately 

identify sources of inflow and infiltration, establish a condition assessment of the collection system and 

identify a corrective action plan to eliminate the deficiencies and improve the integrity of the system.   

A water modeling survey as well as a leak detection survey was conducted on the water system. The 

modeling identified numerous dead ends in the distribution system for which looping would improve 

quality and reliability.   

Asset improvements are directly correlated to fewer service interruptions, decreased wastewater flows 

and water consumption. Since ODUS doesn’t hold the regulatory permit for wastewater, the reduced 

wastewater flow leads to a decrease in the wastewater utility bills for the installation. Additionally, the 

decrease in water usage assists the installation in meeting mandated conservation goals.   

ODUS utility worker line locating 
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ASUS Subsidiaries 

Old Dominion Utility Services, Inc. 
ODUS Capital Projects  

Installing new wet well at 

pump station 188 Fort Eustis 

Replaced oil water separator  
with automatic diversion valve  

Fusing 12” HDPE pipe  
for directional drill  

Jack and bore new steel casing under 

railroad tracks for  water main replacement 

Installation of 16” water  
main tee and butterfly valve 

Replacement 8” ductile iron pipe being 
connected to existing water main  

Directional drill under 12” HDPE 

water main under Milstead Creek 
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ASUS Subsidiaries 

Palmetto State Utility Services, Inc. 

Water Main Replacement Project and Inflow and Infiltration 

Emergency 12-inch Valve Insert 

Palmetto State Utility Services, Inc. (PSUS) performed an 

emergency valve insert on a 12-inch water line due to a 

damaged pipeline and inoperable valves. The valve insert was 

completed at approximately 0300 and service was completely 

restored by 0730. During this period, PSUS was able to 

maintain system pressure and provide service for all users 

except for two buildings. The logistics involved for this repair 

were extremely difficult given the time of day and material 

needed to complete the task. It involved retrieving materials 

from multiple locations several hours away, but it all came 

together and the repair was completed that night. 

Inflow and Infiltration Reduction  

Over the past five years, PSUS has replaced approximately 30,000 linear feet of wastewater 

pipelines ranging in size from 4-inch to 24-inch. These replacements have produced an 

estimated 19% reduction in Inflow and Infiltration (I/I). Reducing I/I enables significant 

cost savings by freeing up pipe capacity, which removes the need to upgrade pipe sizes and 

reduces the installation’s utility expenses for wastewater treatment. 

Tank Maintenance—Pumping Grease Traps and Changing Aviation Beacons 

 

PSUS modeled fire flows in gallons per minute (GPM) using pre-ownership conditions versus  

post-ownership conditions with the PSUS R&R program improvements. The results demonstrated 

an average 50% improvement in available GPM in targeted locations. 

Fire Flow Improvements 
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ASUS Subsidiaries 

Palmetto State Utility Services, Inc. 

Building the Service Center At Palmetto State 

After years of anticipation and planning, construction has begun on the new PSUS Service Center. The 

6,000-square-foot building is scheduled to be completed by the end of the 1st Quarter 2014. The new 

PSUS office will be located at the corner of Semmes & Ivy just beyond the Golf Course and is being built 

by Solid Structures, LLC. This HubZone/EDWOSB enterprise has successfully completed multiple 

projects on base and has hit the ground running to get PSUS in as quickly as possible. To keep in line 

with the Installation’s Green Initiative, the PSUS Service Center is being built to LEED Silver 

Standards. One of the included features is a Polar White Metal Roof, which will give the Service Center 

an 81% Solar Reflective Index (SRI) value. The higher the SRI value, the lower its surface temperature 

and, consequently, the lower the heat gain into the building. 
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ASUS Subsidiaries 

Terrapin Utility Services, Inc. 

Joint Base Andrews, MD-Base Wide Hydrant Replacement-Phase 1 

Terrapin Utility Services (TUS), in its ongoing endeavors, has replaced 34 hydrants in the past 

several months. Some hydrants were identified during TUS’ hydrant flow testing program as 

potential vulnerability risks, while others were part of a scheduled replacement plan being driven 

by the age of the asset. TUS has identified the next phase for replacement and is working with Joint 

Base Andrews (JBA) on a schedule to ensure that the water infrastructure continues to be prepared 

for any emergency that may arise.  In keeping with TUS’ goal to minimize disruption to buildings 

near the replacement sites, each replacement project has been executed as efficiently as possible, 

thereby reducing the water outages affecting the surrounding areas.  
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ASUS Subcontractors 

Small Business Administration Outreach 

Subcontractors are Key to ASUS Success: 

2013 has been a year full of subcontractor outreach activity for ASUS 

subsidiaries. Focusing on subcontractor education, subsidiaries held 

Subcontractor Workshops to review the Request for Proposal process, 

bid forms, and the payment process. Feedback from the workshops has 

been positive and ASUS has embedded these as part of its annual 

outreach activities. Subcontractor Workshops were held at: 

 Old North Utility Services, Inc. – Fort Bragg, NC 

 Fort Bliss Family Resilience Center – Fort Bliss, TX 

 Herb Bateman Army Education Center - Fort Eustis, VA 

 Solomon Center – Fort Jackson, SC 

ASUS team members also participated in the following small business 

outreach activities: 

 Consolidated Federal Construction Teaming Forum, Raleigh, NC 

May 2013 hosted by North Carolina Military Business Center 

(NCMBC) 

 10th Annual Procurement and Contracting Symposium, Fort Bliss, 

Texas,  May 2013 hosted by  the El Paso Community College’s 

Contract Opportunities Center, the El Paso Small Business 

Consortium and MICC 

 North Carolina Hispanic Construction Conference, Durham, NC, 

June 2011, hosted by the Hispanic Contractors Association of the 

Carolinas 

 12th Annual NC Defense & Economic Development Trade Show, 

Fayetteville, NC, August 2013, hosted by NCMBC 

 8th Annual Veterans Business Conference, Fort Bliss, August 2013, 

hosted by the El Paso Small Business Consortium 

 2013 NC Federal Construction, Infrastructure & Environmental 

Summit, Wilmington, October 2013 hosted by NCMBC 

 SBA Small Business Resource Day, Fort Jackson, SC, September 

2013 

ASUS’ support to Veteran-Owned SBs is four times the goal. 

 2012: 14 of top 20 contractors used by ASUS  

company-wide are small-business designated firms. 

 2013: 14 of top 20 are small-business designated firms 

 2010-13 YTD: Average $67.4M in small business awards 

We focus on local small businesses near the bases we serve. 
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ASUS Subcontractors 

Small Business Administration Outreach 

Veterans Business Conference - August 27, 2013 

Pat Hernando and Cody Climp, of FBWSC, attended the 8th 

Annual Veterans Business Conference. The conference provides 

a venue for regional veteran- and disabled veteran-owned 

businesses to make federal agencies and their prime contractors 

aware of their existence and capabilities. It further allows 

businesses of all socioeconomic categories to network and begin  

business relationships. Historically this conference has been a 

resource for government agencies and contractors to extend their 

outreach to West Texas and its veteran business community.  

Speakers at the conference included:  

 Inspirational Speaker – Justin Constantine; 

 Keynote Speaker – Brigadier General Vollmeke;  

 Albert Garza, GSA Office of Small Business Utilization;  

 The Honorable Beto O’Rourke, U.S. Congressman and many 

more. 

Research shows that subcontractor and vendor 

relationships matter to the point where they can be a 

source of competitive advantage and critical to a 

company’s success—after all, subcontractors are 

often perceived by the customer as an extension of 

the organization.  

Through the Supplier Performance Assessment 

Report (SPAR), we provide feedback to 

subcontractors on our interaction with their firms, 

while our Subcontractor Survey allows 

subcontractors and vendors to share how they feel 

about doing business with ASUS.   

In October 2013, ASUS conducted a survey of 

subcontractors and vendors using the SurveyMonkey 

online survey tool. A link was provided via email to 

several hundred ASUS subcontractors and vendors.  

Subcontractors and vendors responded to survey 

questions addressing: 

 Subcontractor Qualification process 

 Ethical and business conduct  

 Procurement process 

 Communication 

 Business-to-business relationship 

 Change Order process 

 Payment process 

 Comparison to working with other prime 

contractors 

Results of the survey will be used to guide ASUS 

subcontractor and vendor activities for 2014.   

Supplier Performance Assessment Reports and First Subcontractor Survey 
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ASUS Subcontractors 

Fort Bliss Regional Contracting Industry Day 

January 29, 2014 

The Fort Bliss Regional Contracting Industry Day will be hosted by the El Paso Community College’s 

Contract Opportunities Center on January 29, 2014. The event will be held at the Centennial Banquet 

and Conference Center on East Bliss, Bldg. 11199. Contracting entities from regional government 

installations and other federal agencies are invited to take advantage of this unique opportunity to reach 

out to contractors, providers and suppliers and make their current and future requirements known.  

The Industry Day will introduce contractors and other vendors to organizations that with which they may 

not previously have had an opportunity to interact. Attendees also will be able to begin relationships 

with prime contractors seeking to partner or team and to meet prime contractors seeking qualified 

subcontractors. Representatives of government agencies may attend the Industry Day event free of any 

registration fees and booth space also will be provided at no charge. Additional information about the 

event will be forthcoming.  
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ASUS, Inc. 

ASUS Officers and Management Team 

McClellan ‘Bud’ Harris, III — Senior Vice President, ASUS | 6 Hutton Centre Drive, Suite 1000, Santa Ana, CA 92707-5745 | 714.689.1188  mharris@asusinc.com 

Bud Harris is the Senior Vice President and Corporate Secretary of American States Utility Services, Inc and its subsidiaries. He is responsible for all aspects of development,   
management and control of the Company’s strategic non-regulated growth initiatives and projects. He serves as a member of the Company’s senior executive team and provides 

advice and counsel to the Company’s President and CEO, the Board of Directors, and others on matters pertaining to his assigned areas of responsibility. His over 36 years of 
experience in the utilities  industry has created the exceptional leadership skills he continues to demonstrate, both internally and in the external environment where he represents 

the Company to organizations and agencies, taking an active strategic developmental role by providing on-going liaison and advocacy with the business communities,                                                 
municipalities, and other groups, as well as orchestrating negotiations in major transactions and directing the Company’s growth strategies.   

   

Granville ‘Rusty’ Hodges, Jr. — Vice President of Operations, ASUS | 6 Hutton Centre Drive, Suite 1000, Santa Ana, CA 92707-5745 | 714.689.1188  rusty@asusinc.com  

Rusty Hodges is the Vice President of Operations of American States Utility Services, Inc. and its subsidiaries. He is responsible for the operations of the Company and works  
collaboratively across all business units to define and implement clear and consistent processes and management methods to meet all contractual   obligations and commitments 

of the organization. His more than 35 years of experience in the water industry brings a wealth of practical knowledge related to utility operations, administration, and other 
service modalities. His interpersonal and leadership skills have helped serve to forge solid partnerships with military leaders, business leaders, contractors and consultants. 

   

James ‘Jim’ Gallagher — Vice President of Management Services, ASUS | 6 Hutton Centre Drive, Suite 1000, Santa Ana, CA 92707-5745 | 714.689.1188 jbgallagher@asusinc.com 

Jim Gallagher is the Vice President of Management Services of American States Utility Services, Inc. and its subsidiaries.  In this capacity, Jim oversees the accounting, finance, 
billing and corporate administrative activities of ASUS.  Jim has spent the last 26+ years of his career in the water and wastewater industry with ASUS and its sister company, 

Golden State Water Company, as Chief Financial Officer and Corporate Secretary, Vice President of Customer Service, Vice President of Asset Management and in his current role.   

 

James ‘Jim’ Cotton, III — Vice President of Contracts, ASUS | 3715 Latimers Knoll Court, Suite 103, Fredericksburg, VA 22408-7361 | 540.710.9203  jim.cotton@asusinc.com 

Jim Cotton is the Vice President of Contracts of American States Utility Services, Inc. and its subsidiaries.  His accomplished management career reflects 19 years’ experience in 
operational leadership, procurement expertise, crisis management, human resources oversight, resource utilization, and organizational development in highly decentralized  

organizations including Department of Defense. He has a proven record of managing contracts of various types with varied budgets; implemented such while supervising             
multi-disciplined teams with record of stream-lining operations, developing and implementing organizational solutions, and applying overall human resources expertise to impact 

accomplishment of strategic goals.  
 

Josh Hemus — Division Controller, ASUS | 6 Hutton Centre Drive, Suite 1000, Santa Ana, CA 92707-5745 | 714.689.1188  josh.hemus@asusinc.com  

Brett Danley — Finance Manager, ASUS | 6 Hutton Centre Drive, Suite 1000, Santa Ana, CA 92707-5745 | 714.689.1188  brett.danley@asusinc.com  

Gabe Willis — Manager of Proposal Development, ASUS | 1690 Stone Village Lane N.W., Building 100, Suite 102, Kennesaw, GA 30152-7778 | 770.528.3881  gabe.willis@asusinc.com 

Greg Booker — Utility Manager, Terrapin Utility Services, Inc. (TUS) | R69 Pennsylvania Avenue, Andrews AFB, MD 20762-5200 | 301.735.4101  gbooker@tus.asusinc.com 

Joey Williams — Utility Manager,  Palmetto State Utility Services, Inc. (PSUS) | 2576 Essayons Way, Ft. Jackson, SC 29207-5601 | 803.790.7288  joseph.williams@psus.asusinc.com 

Brannon Richards — Utility Manager, Old North Utility Services, Inc. (ONUS) | 2941 Logistics St, Bldg N6307, Ft. Bragg, NC 28310 | 910.495.1311 brannon.richards@onus.asusinc.com 

Susan Miller — Utility Manager, Old Dominion Utility Services, Inc. (ODUS) | 2023 Harrison Road, Fort Eustis, VA 23604 | 757.888.0484  susan.miller@odus.asusinc.com 

“Serving Those Who Serve” 


